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      AFTER SALES SERVICE

PROJECT AND PROPERTY MANAGEMENT

___________________________________________________________________________

Many of our clients purchase properties that need restoration or second homes which need attention while 
they are not in Italy, others wish to rent their properties.  We have tried to set out below what services we 
can offer to help you enjoy your new home to the maximum with the least amount stress.  We can offer this 
service locally, to do our job properly we need to be within a reasonable distance from the property 
otherwise we shall try to help finding a management service.  

PROPERTY MANAGEMENT:

We try to tailor our management to your requirements so the monthly cost may vary from client to client  
within three levels of service.

BASIC:

This will probably include:

Receiving all mail. 

Checking if there are bills to be paid and informing you. 

Keeping a set of keys to the house for emergencies or if repairs or maintenance need to be carried out. 

You pay all the bills and arranges standing orders for regular bills.

GENERAL:

We receive all mail. 

We make arrangements for standing orders and pay all outstanding bills

We arrange through an accountant the payment of  the Annual Property tax and, if applicable, the end of 
Year Tax return (Please see Checklist after Purchase).

We check the house regularly, ensure all the services are working and inform you of any repairs or 
maintenance that needs carrying out.

We arrange for a cleaner and gardener if required and ensure the house is ready for you on arrival. We can 
also arrange for their payment.

We arrange the opening and closing of a swimming pool if needed.

We send you a monthly account of all the Bank and cash movements.

FULL:

For those who may be renting the property when they are not there we can arrange a truly comprehensive 
service.

On top of the general service we would be available to see all clients in an out of the house

Arrange for weekly pool cleaning as well as the opening and closing.



PROJECT MANAGEMENT:

We have worked in our area for over twenty years and have built up excellent relationships with the best 
local craftsmen in the area. During the 1990’s the majority of property for sale needed complete restoration 
so we have had long experience in overseeing major restoration work. It is not for the faint hearted and you 
need a sense of humour and lots of patience however to see the roofless wreck with that incomparable view 
transformed into the house of your dreams can also be very exciting and we hope to make it fun for you.  
You need to allow 18 months to two years for a full restoration. The majority of the properties for sale now 
are already finished so it may be just a question of adding a bathroom, renewing a roof or landscaping a 
garden. Our service can be tailored to your needs. What is always essential is to have someone on site who 
can send regular reports of the work in progress, translate estimates and generally replace the owner at 
every stage of the work.

Our aim is to make your project as trouble free as possible so you can truly enjoy the process.

Our service will include:

Planning:

Sourcing the best architect/geometra/engineer for your particular needs

Sourcing craftsmen - builders, electricians, plumbers, carpenters 

Working through estimates with the specialists, tendering them out if necessary and translating them 

Following up on the state of permissions/concessions.  Obtaining planning permission for structural works 
can be slow and it is important to have people who are known and trusted by the local authorities and to 
keep following up with them. The time can usefully be used in choosing the craftsmen and finalising the 
estimates so that when the permits are ready you can start immediately.

Overseeing:

While the specialists take care of overseeing in their particular roles from Health and safety to ensuring the 
building works are following the required specifications, it is essential to have someone on site regularly to 
replace the owner and report back on progress and to ensure that the client’s requirements are always being 
fulfilled. Communications are now so wonderfully instantaneous we can always keep you up to date.

Finishing:

Overseeing all the final costings

At the end of work it may be necessary to make changes in the Building register (Catasto), ensure the end 
of work has been deposited with the local authorities and obtain any certificates from them or the 
craftsmen.

If you have any questions or require further information do contact us, we are here to help.


